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Good morning, Ms Yanhong Guo, Deputy Director of Medical Administration, NHFPC, Dr Xiuhua Li, President of CNA, Board members, Mr Edward Zhou, General Manager Ethicon and Johnson & Johnson Representatives, Regional CNA representatives, ICN trainers, Marcia Petrini & Kristine Qureshi, and all the program participants, and other guests.

I bring you greetings from 130 ICN National Nursing Associations world wide and 17 million nurses.

It is a great pleasure for me to be here, in Beijing to launch the ICN Leadership for Change Programme. It is the first country I am visiting since becoming ICN President in Barcelona this month. I was here in 2005 on a holiday and enjoyed my visit very much.

I am delighted to be involved in the launching of Leadership for Change Programme. This project was jointly conducted by the International Council of Nurses the Chinese Nurses Association with Johnson & Johnson providing the support for the programme.

ICN is very happy to support CNA in this and many other initiatives and has already trained over 2000 nurses in TB education. I am confident that nursing in China will continue to develope and make a difference to the health of the Chinese people.

Leadership education is very close to my heart. It was the first programs I developed for The Irish Nurses and Midwives Organisation over 20 years ago when I took on the role of Director of Professional Development for the organisation. I was very conscious of the need for leadership education for nurses from my own experience as a ward manager in the 80\'s in Ireland there was no continuing education for nurse managers.

This ICN Leadership programme has been running for 20 years. It has a long history and it has been successful in over 40 countries with many countries in their fifth and sixth phase. Rolling it out in a train the trainers initiative will not be easy, but I know that you, as the first leaders and trainers, will roll it out to all your provinces and I have every confidence that you will succeed.

It is important that we empower our nurses to become leaders for change. It is the secure leaders who give power away. If a leader is able to give power away, the organisation will become very powerful, this is what Madam Li is giving to you the first leaders and potential trainers. You are the ones to start the course and you are the ones to take the call, that is what power is all about and Madam Li is now it handing over to you.

I would like to thank Johnson & Johnson for supporting this programme and making it all possible because without you this could not happen. J & J has a long history of supporting nursing and health care in China and has been instrumental in a campaign to promote the professionalism and dedication of nurses both in China and in the United States. This has been very successful in encouraging students to become nurses. Nurses are very important contributors to the health service and now global policy makers like WHO, the UN and the World Bank have decided that healthcare for all, or in other words, universal healthcare cannot happen without nurses, and the implementing of the sustainable development goals, STG\'s cannot happen without nurses. Now global leaders recognise that an investment in health care is an investment in the economy and so investing in primary care, health promotion and health prevention by nurses will improve the health of the population. For so long political leaders have viewed health care as an increasing burden on the economy and continually reduce investment in the health workforce to cut costs. Now they have realized that investment in healthcare is an investment in the health of the people, which means that healthy people can go to work, can provide to their families, pay their taxes and are not a burden on society.

I would now like to tell you the participants a story. Many years ago, I was asked to establish a neurosurgical intensive care unit as a newly appointed ward manager. I asked what my budget was, I was told I didn\'t have one. I would have to make do with what I was given, nurses who had no intensive care training and very old obsolete equipment.... So the first thing I did was to develop a training programme on site to up skill the nurses. My next problem was how I would get equipment without funding, I contacted several companies and asked if I could try out some of their ventilators and cardiac monitors indicating if we liked their equipment we would put in an order to buy many. So they gave me equipment on loan to try out which I duly used for my patients. So every time the company representatives returned to remove their equipment it was always in use and I would say "it is in use I can\'t disconnect from the patient, I don\'t have another ventilator." Eventually they wrote it off as bad debt and that\'s how we gained a lot of equipment for the ward without a budget.

So I am telling you this because as nurses you can be extremely creative when you have to be. I wish every success to you the new participants. It will be challenging, it will be interesting, and it will be exciting. It is not easy to make changes, and change doesn\'t come easily. However, nurses are very innovative and creative and can solve any problem, so I have great confidence in your ability to succeed and I will be following your progress with great interest.

I want to thank Ying Wu (Helen) for coming on the ICN board and I am looking forward to working with you and Madam Li, thank you for encouraging Helen. She\'s going to be a great leader and empower many more of you to be leaders.

My watch word is "Together" and I believe that if we work together share knowledge and ideas, learn from each other what has been successful and what has failed, we will achieve great things. We have a responsibility to our patients to speak up on their behalf because we have the information and we have the knowledge.

Thank you all for having me be here and I am looking forward to seeing some of your hospitals and learning more about healthcare in China.
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